
The Leadership Mantras  
By Don Davis MIT professor to the newly-formed Leaders for Manufacturing 
program in 1988 Having retired as CEO of Stanley Works, he would go on to 
spend 22 years in “retirement” teaching leadership to LFM/LGO students, 
without asking anything in return except for a parking pass and access to the 
MIT squash and tennis courts. 
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Leadership is a second by second consistent practice 
of conscience influence. Start now! 
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Leaders don’t choose 
their followers. 

Followers choose their 
leaders. Followers 

choose leaders they 
trust, 

respect, and are 
comfortable with.  

Be yourself. 
The number of effective 

leadership 
styles is limitless.     

Each of us has potential 
to lead, follow, or be an 

individual 
contributor.  

Be sure to know as 
much as 

possible about the 
people you are 

leading.    
Leadership should be 

viewed 
as stewardship.  

Leaders need a base of 
power and 

authority but the more 
they use it, 

the less there is left.         
 

The best leadership is 
based on 

persuasion.  
 

Leaders set the ethical 
standards and tone of 
their organizations by 

their behavior. 
Integrity is the bedrock 
of effective leadership. 
Only you can lose your 

integrity.  

Be quick to praise, but 
slow to 

admonish. Praise in 
public, but 

admonish in private.   
Learn to say out loud “I 

was wrong” 
and “I don’t know.”  

“Selfship” is the enemy 
of leadership.  

One of a leader’s key 
responsibilities 

is stamping out self-
serving politics 

when it 

Don’t make tough 
borderline decisions 

until you need to. Many 
will solve themselves 

with time. If you know 
a plan or decision is 

wrong, don’t 
implement it. 

Instead, keep talking.  

$ 
Diversity in an 
organization 

is not only legally 
required and 

socially desirable, it’s 
effective. One manages 

things, 
people lead people.  

When making decisions 
about people, listen to 

your “gut.” 
Almost everyone can 

see through 
manipulation and game 
playing. Everyone can 

spot a phony.  

See more @ 
https://lgo.mit.edu/do
cs/DavisMemoryBook.

pdf 


